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Dear Sirs:

Please be advised that all of the Labor agreements, including letters of
understanding executed on August 15, 1985, have been ratified by the General
Committee of Adjustment UTU(T). The agreements are as follows:

1. The settlement of the IHB Wage Medification Agreement
dated March 3, 1983 and subseguently executed by the
UTU-T on February 6, 1984. This agreement becomes
effective on August 15, 1985, and shall remain in effect
until and unless changed under the provisions of the
Railway Labor Act, as amended.

2. Crew Consist Agreement between Indiana Harbor Belt Railrcad
Company and its employees represented by United Transporta-
tion Union and also the letters of understanding and the
guesticns and answers contained therein.

3 Caboose Removal Agreement between Indiana Harbor Belt
Railroad and United Transportation Union (T) and also
Appendix A contained therein and also the definition
of Rule 106 - Equipment on Engines, ccntained in your
letter dated August 20, 1985 bearing File: LA-11
Cabcese Removal Agreement.

4.  Qur understanding reached in conference on Aujust 15, 1385,
at Hammond, Indiana, wherein it was agreed the Carrier
shall effective August 16, 1985, re-establish two (2)
outer belt transfer assignments operating out of Argo,
I1lircis pending adjudication of the "abolishment dispute,”
by a Special Beard of Adjustiment.



Mr. J. K. Beatty
Ir. A. B. Cravens
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Trusting that this is proper notification to the Carrier that the afore-
mentioned agreements, including Tetters of understanding executed on
August 15, 1985, have been ratified by the General Committee of Adjustment
UTU(T) and may be implemented accordingly.

Sincerely,

@ O .0 Nerwnen”

P. D. Drennan
General Chairman

UTU(T) - IHB
PDD/bm
cc: F. A. Hardin, President UTU
G. T. DuBose, Vice President UTU
G. F. Babiarz, Vice Genera] Chairman UTU(T)
R. Kaiser, Secretary, General Committee of Adjustment Utu(T)
L. A. Rybarczyk, General Committeeman UTU(T)
R. Lambert, Genera] Committeeman UTU(T)
M. Bossinger, Genera] Cormmitteeman UTU(T)

A1l Secretaries of Locals 1421, 1883, 1381
File



Cn June 1&

CABOOSE RIZICVAL AGREMIZT
between

TIDIANA HARECR BELT RAILROAD

and
WITED TRANSPORTATION UNICH (T)

, 1984, pursuant to Article X (Cabcoses) of the UTU-NRLC National

Agreenent dated October 15, 1982, the Carrier served notice for removal of
cabecoses.  The following is an agreement to provide for such recmoval.
A. Effective geptember 1, 1985 , the Carrier may rempve zll cabooses frem its
Cuter Belt Transfer assigmments. The remaining cabooses now required on
Yard and Incustrial assigrments may be removed under the provisions of
Secticn 5, Article X of the October 15, 1982 UTU-NRLC Hationsl Azreement
subject to the following
(1) The Carrier shall post a bulletin at all on/off.duty points
designating the assigments .to be cperated without a caboose. The
General Chzirman (T) and lLocal Ch;irncn (T) shall be provided with
a copy.
(2) In removing any of the remaining csbooses, the Carrier shall
N provide the General Chairman (T) with a written notice of cabcoses

- parties disagree as to the condition of the caboose, the O

to be removed under Section 5 of Article X. eral Chairman

(T) shall be gilven the opportimity to inspect the caboose prior to
& I3

being removed from service and discuss the basis of the Carrier's
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decision with the desi ted Carrier officer. In the event the
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zation may progress the dispute under the required grievance

procedure.



The removal of cabooses provided for herein shall be subject to th

1ollowing principles of cabcoseless operation:

(D

s~
N
N

(3

(4)

Greund crew nernbers of assigrments operated withcut a caboose
shall'not, as a result of the elimination of the cabocse, be
required to ride on the side or rear of cars except in nocrmal
switching or service movements or reverse movements that are not
for extended distances. "Extended distances" as used herein shall
not cxceed one mile and are subject to a prudent rule of reason.

L

Disputes involving "extended distances' ruy be handled in an
erpedited manner in accordance with procedures wnder Appendix "A'
berein.
Ground crew members of assi LWES operated without cabcoses shall
not be required to stand by waiting (for cars or trzins) for more
than 30 minutes during adverse weather conditions where crews
cannot be provided reascriable access to the loccmotive or other
appropriate shelter during such waiting time. Disputes invelving
; be handled under Appenéix LA hisrean.
Ground crew menbers of assigments operated without cabooses shall
be provided seatirg cn the loccnotive consist as provided under
wile 106 of the fgr Qm:nt dated Septorber 1, 1981 hetween the
Urited Transportation Union (C&T) and the Corsolidated Rail
Corpeoraticn.
Ground crew mambers of assigrments-operated without cabooses shall

be furnished adequate storage space for personal gear and work

equipment on the leccmotive consist.

N



(6)

(7)

Operating rules, general crders ond special instructions must be
rcevised, where appropri uLL' to accommodate operations withcut
cabooses prior to implementation of cabooseless operation under
this agreenment.

Clean, sznitary and operative toilet facilities and an adequate
supply of cooled sanitary drinking water shall be provided for
ground crew members on the locomctive consist on assigmments
operated without cabooses under this agrecment. Note: The
requircnent for toilets shall apply where the caboose removed had
operative toilet facilities.

Ground crew members of assigrments covered by this agreement which
are operated withcut a cabcose shall not be required to leave
their on duty peint or the location where train was received if:

(a) There are insufficient seats on the loccmotive consist

for the entire ground crew as required under Item 3, or
(b) there is insufficient heat (as defined by the Federal

Railroad Acninistration) on the locomotive(s) where the
ground crew is required to riée, or
(c) the locomotive consist is withcut d*lnk_ng water or a

toilet as required under Item 6.
This Item (7) shall be invoked only in goed faith and where a
reasonzble perscn would conclude that the Carrier is in
substantial nonccnpliance. The employee shall notify the Carrier
designated representative at the earliest possible time of any
existing or potential insufficiencies which may lead to
invocation of this Item.
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(8)

(a)

(c)
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At points where other appropriate perschnel are on
duty, ground crevw mermbers shall not be required to
service, place, nmove, attach or remove protective
devices at the rear of the last car of trains operated
withcut cabooses.
Cround crew ncrbers shi2all not be held responsible for a
ralfimction of the rear-end protective device after
their train departs the initial location, previded they
have handled the pretective device properly.
Where an employee other than a menber of the ground
crew has placed the rear-end protective device, the

5

ground crew shall net be respensible for knowing that

i

the device is operating at the point of origin unless

[97]

pecifically requested to check the device.

The Carrier has indicated that the device to be used
shall not exceed 40 pounds. In order to minimize
inconvenience resulting from hzndling this device, the
Carrier shall nuke-every reascnable effort to permit
ground crews to perfomm the work by the less cnerous
method., In additicn, the parties are ufged to use
their best efforts to jointly exploré technological
advances with a goal of reducing the weight of such
devices through Further negotiaticns when appropriate

and timely to do so.
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(e) Disputes involving the "'rear-end protective device' may

be handled in an expedited manner in accordance with

procedures under Appendix "A" herein.
This agreement beccuwes effective on September 1 , 1985
L |

and shall remin in effect until and unless changed under the provisions of the

Railway Labor Act, as amended.

Signed at Hemmond, Indiana, this _ 15th  day of Auqust R Lo

UNITED TRARSPORTATION URICH (T) INDIARA HARPOR RELT RAILROAD CGIPANY

. Dxcnnan Ceneral Chaimman fo/élattx, han1"e* Labor
Relaticns & Pey nnel

A.B. Cravens, General Menager

APPROVED

Yoo

G.T. DuBose, Vice President
Unitsed Transportation Union




Inpiana HarBor BeLt RaiLroap Coapany
] - 161sT STREET, P.O. BOX 389, HAMMOND. INDIANA 46325
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J.K.BEATTY H C. GEORGE
MANAGER OF LABOR RELATIONS AND PERSONNEL ASSISTANT MA™AGER GF LABUR RELATIONS AND PERSONNEL

auzust 20, 1935

File: 1A-11 Ce%ocsa Removal

M, P.D. Drennan, General Chairman
United Transportation Union (T)

. P.0. Box 3655
ak Brook, I 60522-36%5

fugust 15, 1985 Cabovse Removal
f the Septenber 1, 1981 Conrsil/UTU

This Rule reads as follows:

RUTE 106 - DOUILITENT O ENGIUES

"(a) ALL grab ircns, feot boards and walloways
cn engines will be kept clean.

(b) All rcad freight engines will be 2quipped
with seats for trainmen required to rids the
head end of train. Seats will be nct less tbdn

17 inches leng and 20 inches wide with uphelstered
seat back ard am rest and maintained in gcad
condition. Seats will be adjustable vertically
and from front to back and back rests will be
adjustable. Upholstery material used will be

periorated.

™
(c) Yard trainmen will be provided a seat when
required to ride cn yard lecomotives.™

Very truly 3fnr9: <

AGREED ;D\¢, [1/1Q/wbvqy~u/
P.D. Urenndn, General Choiomon
United 1rdﬂbDO'LuClOH Unien (1)






